
 

INTEROFFICE MEMORANDUM 

TO: DR. JAMES HOFFMAN, SUPERINTENDENT  

FROM: MICHAEL OUIMET 

SUBJECT: TRANSPORTATION SUPERVISOR 

DATE: 12/23/2013 

CC: BOARD OF EDUCATION 

I am pleased to recommend the permanent appointment of Mr. Mark Premo to the position of 
Transportation Supervisor.  Since January 2012, Mark has been performed the duties of Transportation 
Supervisor while simultaneously managing the District’s fleet maintenance operations as he did while he was 
the Head Mechanic.  In this capacity, Mark has successfully managed all aspects of the District’s Transportation 
Department, including staff supervision and training, fleet management and routing, and bus maintenance and 
repairs.   

In addition to accepting the assignment as Transportation Supervisor, Mark has continued performing the 
Head Mechanics duties which is highly commendable commitment to the District in these challenging fiscal 
times and results in a saving to the District of about $50,000 annually.   

Mark exhibits excellent leadership capability, personnel administration skills and budget management 
techniques that have allowed him to excel in the position of Transportation Supervisor. Mark has been able to 
coordinate and prioritize the workflow of the Transportation Department and he has demonstrated an ability 
to work collaboratively with staff district-wide to ensure safe and efficient operations of the Department.   
Mark’s commitment to student safety and his professional demeanor are central to his ability to successfully 
manage staff, resolve parental concerns and maintain high performance standards for the District’s bus fleet.  

I have worked closely with Mark to resolve personnel matters related to the performance of transportation 
staff members and in all cases his primary concern was the fair and reasonable disposition of the matter 
without sacrificing student safety.  Mark has been an essential link to Dr. Hoffman and Mr. Marcelle before 
him, providing the Superintendents important weather and road condition information during the many 
inclement weather events we have experienced during his time as Transportation Supervisor.   

Prior to his appointment as the Transportation Supervisor, Mark worked as the District’s Head Mechanic 
since September 2010 and as a Mechanic since September 1999. The District’s achievements in the area of bus 
safety and maintenance, as demonstrated by our excellent Department of Transportation bus inspection 
passing rate, are without a doubt due in large part to Mark’s strong mechanical aptitude and his advanced 
technical knowledge of pupil transportation equipment and parts management systems.     

In addition to his experience and extensive student transportation knowledge, Mark is pursuing New York 
State certification as a 19A Examiner and as a School Bus Driver Instructor.  He continually seeks to enhance 
his skills through professional development opportunities.  

Please place this recommendation on the January 14, 2014 Board of Education agenda.  Please do not 
hesitate to contact me if you have any questions regarding this recommendation.  


